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Abstract

Development of the Operating Manual for Childcare Centers to Execute
the Expansion Project for Public Childcare in Gyeonggi Province

Kim, Mi Jeong

In order to seek the improvement of the private childcare—centered
environment and develop the public childcare model combining sustainability and
publicness, Gyeonggi Province is planning to carry forward a demonstration
project for the expansion of public childcare in 2016, which is specifically
appropriate for the province. This study focuses on the development of the work
manual for the operation of childcare centers subject to the demonstration
project in order to efficiently operate the project to expand public childcare. For
such a purpose, the project plan for the expansion of public childcare in
Gyeonggi Province and the work manual for each project related to public
childcare have been reviewed, while the operating manual (proposal) for the
project to expand public childcare in Gyeonggi Province has been established.

According to the demonstration project for the expansion of public childcare
appropriate for Gyeonggi Province, public organizations in Gyeonggi Province take
over (or take on lease) private childcare centers and support the operating
expenses, while taking care of the whole operation and the quality management
process. The government of Gyeonggi Province, the public childcare
demonstration project division of Gyeonggido Family and Women Research
Isntitute, the primary local authority, and the childcare centers subject to the
demonstration project are involved in the system for carrying forward the
demonstration project.

The targets subject to the project are the private childcare centers located in




the towns and districts without any public childcare center established within the
city or county that has a low establishment rate of public childcare centers.
From the facilities applying for the project with fundamental requirements
satisfied, the childcare centers for the demonstration project will be finally
selected through the inquiries about the opinions of the primary local authority,
an actual inspection on—the—spot, and a review process carried out by the public
childcare policy advisory committee. The daycare fee applied by the childcare
center subject to the demonstration project is the same as the unit cost
supported by the government. Every month, the operating expenses and the
personnel expenses for cooking are supported according to the size of the
childcare center.

The Gyeonggi Province—styled public childcare centers pursue the values of
publicness, transparency, openness, and safety, while aiming at the open
childcare center with its emphasis on infants, play, and environment—friendly
childcare. The director of the Gyeonggi Province—styled public childcare center is
separately selected by the public childcare demonstration project division through
open recruitment. In the case of childcare teachers, the employment of those
who are working at the time for the selection of the demonstration project is to
be succeeded. However, it is required for them to take the preliminary work
training and participate in the annual work training for a certain amount of time.
Also, it is necessary to regularly carry out quality management consulting services
(consisting of the childcare process consultation, the accounting consultation, and
the safety management consulting services), while executing a survey for the
level of satisfaction shown by the parents and by the evaluating session for
operating achievements.

As the future improvement tasks to push forward the demonstration project
for the expansion of the Gyeonggi Province—styled public childcare centers, the
improvement plan to obtain stability for the project, the introduction of the
accounting supporting system, the plan to improve the level of treatment for the
childcare teachers, and the securement of mid— to long—term finances have been
proposed.
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o ] EERI zold
=S | BAEY | wxzo | =42 | @xige | =42% | @xgy
1| 22,702,920 | 1,891,910 | 18,804,240 | 1,567,020 | 15,445,680 | 1,287,140
2 | 23,316,360 | 1,943,030 | 19,348,680 | 1,612,390 | 15,900,720 | 1,325,060
3 | 24,077,400 | 2,006,450 | 19,945,560 | 1,662,130 | 16,549,800 | 1,379,150
4 | 24,798,120 | 2,066,510 | 20,571,960 | 1,714,330 | 16,894,800 | 1,407,900
5 | 25,525,320 | 2,127,110 | 21,204,000 | 1,767,000 | 17,266,560 | 1,438,880
6 | 27,126,960 | 2,260,580 | 22,661,040 | 1,888,420 | 18,050,400 | 1,504,200
7 | 28,086,720 | 2,340,560 | 23,621,400 | 1,968,450 | 18,840,240 | 1,570,020
8 | 28,713,960 | 2,392,830 | 24,053,520 | 2,004,460 | 19,149,240 | 1,595,770
9 | 29,542,200 | 2,461,850 | 24,710,280 | 2,059,190 | 19,779,840 | 1,648,320
10 | 30,378,360 | 2,531,580 | 25,421,880 | 2,118,490 | 20,391,000 | 1,699,250
11 | 81,427,760 | 2,618,980 | 26,345,760 | 2,195,480 | 21,214,080 | 1,767,840
12 | 32,345,280 | 2,695,440 | 27,139,080 | 2,261,590 | 21,933,000 | 1,827,750
13 | 33,039,120 | 2,753,260 | 27,833,280 | 2,319,440 | 22,528,080 | 1,877,340
14 | 33,783,000 | 2,815,250 | 28,452,840 | 2,371,070 | 23,147,640 | 1,928,970
15 | 34,526,640 | 2,877,220 | 29,073,000 | 2,422,750 | 23,742,960 | 1,978,580
16 | 85,476,560 | 2,956,380 | 29,948,160 | 2,495,680 | 24,543,840 | 2,045,320
17 | 36,195,480 | 3,016,290 | 30,592,800 | 2,549,400 | 25,138,800 | 2,094,900
18 | 36,988,800 | 3,082,400 | 31,237,560 | 2,603,130 | 25,758,720 | 2,146,560
19 | 87,757,400 | 3,146,450 | 31,881,960 | 2,656,830 | 26,353,800 | 2,196,150
20 | 38,426,640 | 3,202,220 | 32,526,480 | 2,710,540 | 26,973,240 | 2,247,770
21 | 89,557,880 | 8,296,490 | 33,583,320 | 2,798,610 | 27,955,800 | 2,329,650
22 | 40,301,760 | 3,358,480 | 34,227,960 | 2,852,330 | 28,526,160 | 2,377,180
23 | 40,970,880 | 3,414,240 | 34,798,440 | 2,899,870 | 29,096,160 | 2,424,680
24 | 41,640,240 | 3,470,020 | 35,442,960 | 2,953,580 | 29,641,680 | 2,470,140
25 | 42,384,000 | 3,532,000 | 36,037,680 | 3,003,140 | 30,236,520 | 2,519,710
26 | 43,078,200 | 3,589,850 | 36,632,640 | 3,052,720 | 30,781,920 | 2,565,160
27 | 43,722,840 | 3,643,570 | 37,153,320 | 3,096,110 | 31,253,160 | 2,604,430
28 | 44,392,080 | 3,699,340 | 37,723,320 | 3,143,610 | 31,798,560 | 2,649,880
29 | 45,011,880 | 3,750,990 | 38,343,120 | 3,195,260 | 32,319,000 | 2,693,250
30 | 45,705,960 | 3,808,830 | 38,888,640 | 3,240,720 | 32,864,400 | 2,738,700
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